
Important Notice
• This document has been prepared by Williams Land Limited (Williams Land) solely for information purposes in 

order to assist interested parties in making their evaluation of the property and does not purport to contain all the 
information that a prospective purchaser may require.

• Neither Williams Land nor their officers, employees, agents nor advisors gives any warranty or representation of 
accuracy or reliability and they take no responsibility therefore.  None of them shall have any liability for any errors 
or omissions (including negligence), in this document, and each recipient waves all claims in that regard.

• This document has been prepared in good faith and with due care by Williams Land but Williams Land does not 
accept responsibility for the accuracy of any part of the information contained in this document, and the 
information contained in this document shall not be construed as a recommendation to purchase the property.  
Neither the delivery of this document, nor any sale made on a basis hereof, should under any circumstances 
constitute a representation or warranty or create by implication that the information contained in this document 
remains correct any time subsequent to the date.  Williams Land is not obliged to update any information 
contained in this document, or to notify any person should any such information cease to be correct after the date 
hereof.

• Each interested party must satisfy itself as to all aspects of the property which it considers to be relevant to it, and 
in doing so must rely upon its own judgement, investigation and diligence. 

• This document may contain “forward-looking statements” which are statements, estimates and forecasts with 
respect to future performance or events. In some cases, forward looking statements can be identified by the use of 
forward–looking terminology such as “may”, “might”, “will”, “should”, “expect”, “estimate”, or the negatives thereof 
or similar terminology. Forward–looking statements are based on underlying current assumptions and 
expectations and are subject to significant known and unknown risks, uncertainties and assumptions. These 
statements are only predictions based on our current expectations and projections about future events. Important 
factors could cause the actual results, level of activity, performance or achievements to differ materially from those 
expressed in the forward–looking statements. There can be no assurance that the forward–looking statements 
included in this document will prove to be accurate, and the future performance or events described in the 
forward–looking statements in this document might not occur. We do not undertake any obligation or liability with 
respect to and will not update, any forward–looking statements included herein.









Mataka Station

Mataka Station

• Outcomes:

• Permanent covenanted conservation estate exceeding 400ha
• Permanent protection open space
• Planting programmes exceeding 500,000 plants/trees
• Kiwi conservation programme much more successful than contemplated

• Voluntary buy-in from owners to additional planting and conservation
• Compulsory design guidelines – partial success – being re-written (see lessons)
• Anti-subdivision covenants survived attack

• Integrated management of farm and conservation estate succeeding
• Large working farm on growth curve
• Owners underwrite land management and conservation

• 380 archaeological sites (including 7 pa sites) permanently protected
• Public access to Marsden Cross & Rangihoua Pa – road and walking track
• Land given to iwi to enlarge pa site
• Working protocol with iwi







Breamtail



Breamtail

• Outcomes:

– 273 ha farmland post development

– 186 ha conservation estate post development

– Mangawhai Coastal Walkway created – 8 kms of public coastal walkway

– 150,000 plus trees planted to link Byrnderwyn Forest with island birdlife

– Permanent open space protection

Client name goes here  |  November 4Client name goes here  |  December  8Client name |  3 September 2007Wiroa Station | 23 October 2007Wiroa Station | October 2007



Main Headland

The Farm





Wiroa Station

Wiroa Station

• Outcomes:

• Permanent covenanted conservation estate exceeding 175ha
• Permanent protection open space
• Planting programmes exceeding 200,000 plants/trees
• Permanent kiwi protection programme

• Integrated management of farm and conservation estate
• Working farm on growth curve
• Owner structure underwrites land management and conservation

• Archaeological sites permanently protected
• Public access to coastline - walking track and contribution to new public road to new public

beach at alternative location
• Working protocol with iwi



Beach Pavilions

Wine Cellar



Wiroa Lot 16

Weiti



Weiti



Weiti

• 900 ha (9 sq kms / 2250 acres)

• 20 minutes by car from the Auckland CBD, inside commuter belt on eastern beaches  

• Weiti River on north side, Okura Estuary on south side, Karepiro ocean beach on the front

• New zoning achieved 2010 for:

– 550 residential units

– Mixed use villages (inc office, retail, accomodation, mixed use)

– Permanent protection of greenbelt exceeding 700 ha

• Weiti is designed to be unique in New Zealand and Australia by creating a world ranking, 
very beautiful, landscaped estate, on the ocean, 20 minutes from a major city CBD

• Weiti is designed to rank as one of the top 2 residential projects in Australia and New 
Zealand and to be unique, as a 900 ha world class exclusive retreat nearer to the CBD than 
many commuter suburbs   

Weiti
Key Facts (cont’d)

• Projected Outcomes:

• Permanent covenanted greenbelt exceeding 700ha inside commuter belt – regional asset
• Permanent protection open space
• Planting programmes 2 - 3 million trees
• Permanent conservation programme, conservation institute and gardens linking North West 

Wildlife Corridor

• Compulsory design and landscape controls
• Leading edge development on international scale
• Anti-subdivision covenant applying to greenbelt
• Spatial development pattern utilising small development footprint relative to size of property

• 42 ha new public park spaces
• 20kms new public walking trails with rest facilities, lookout, carparks
• Public access to mountain biking club and conservation gardens
• Protection of archaeological sites
• Protocols with iwi and co-operation 



New zone plan – Appendix 14

CONFIDENTIAL

Weiti Typical Neighbourhood Street

CONFIDENTIAL



Lessons Learnt

1. Density and spatial organisation

• Cannot over-state importance – key to success

• Nothing will remedy mistakes here 

• Three examples:

• A large landscape capable of absorbing a tightly clustered set of homes in a niche 
(scheme relies on reduction of viewing zone rather than hiding development)

• Large landscape capable of absorbing scattered placement of houses with high degrees 
of screening/absorptive planting (scheme relies on high degrees of separation (km’s), 
absorption and architecture controls)

• Small landscape not capable of either technique (transfer development rights or reduce 
development dramatically)

• The dynamics of this debate are a national issue as yet unresolved

• Large areas of totally uninterrupted farmed/planted/green space are key components

• Stepping back from beachfronts and sea edge, works

• At higher levels of density urbanisation of unspoilt coastline is inevitable and a go/no go 
decision requires regional assessment (if not national)

Lessons Learnt

2. Sustainability

• If you can’t develop a robust 50-100 year business plan for enhancement and maintenance of 
the total environment, don’t do it

• Revenue steams from development income or resident levies can support environmental and 
public amenity gains not otherwise achievable

• Secure enhancement and maintenance cash requirements against certificates of title

• Security will only be granted for defined business plan expenditure – usually within the private 
ambit of a body corporate or other entity managing owners’ common interests

• RMA consent conditions play a role, but are not the only alternative – recognition of the public 
domain requirements and private domain requirements is essential (for instance consent 
conditions are useful short term tools but can be clumsy long term tools and a management 
solution may be better)



Lessons Learnt

3. Avoiding Development Creep

• District and regional plans change at least every decade

• Development pressure inevitably results in development creep (increase in levels of 
density/types of activity/urbanisation of rural space)

• Permanent anti-subdivision covenants avoid creep

• Such covenants should be encouraged and granted extra recognition (i.e. incentives for creation)

• Anti-subdivision clauses are compatible with buyer’s expectations in master planned 
developments

• New Zealand needs a long term approach to coastal planning at levels which provide meaningful 
guidance on no-go areas and development controls for the balance. 

• Meaningful guidance in the coastline would provide clearer guidance on objectives and more 
clearly weighted criteria to address issues of balance within regions and within particular kinds of 
landscapes

Lessons Learnt



Lessons Learnt

Lessons Learnt

5. Monitoring and Enforcement of Private Architectural and Landscape Controls

• Legal entrenchment in body corporate rules

• Super-majorities for change or suspension of controls

• Recognising the boundary line between the public objectives of the RMA consent process and 
the purely private objectives of parts of private controls

• A model code 

• Approval of private codes during RMA phase



Lessons Learnt

6. Voluntary Offers – Multiple Benefits

• Planting

• Heritage protection

• Partnerships with tangata whenua

• Coastal access

• focussed solutions

• Recognition that not all local/regional access issues have to be solved in a manner 
requiring access to every beach

Lessons Learnt

7. Quality, Respect, Care

• Traditional approach: maximise volume, minimise cost and quality

• Can we do better? Yes

• Does it have to be a high cost project with high cost construction? In the coastline and along 
lakes - No 

• Quality in coastal and lakeside environments can be achieved with low cost infrastructure, and 
low cost materials if done with a commitment to quality, respect, and care.


