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Mataka Station

1120 ha farm

30 homes - less than 3% of land area

Post-development - 400ha conservation / 700ha farmland
Objectives:

» Manage landscape/farm/conservation estate as a single unit
» Re-align previously conflicting values and objectives to make compatible and mutually re-
enforcing:
+ Development
+ Conservation
» Archaeology
o Iwi
* Access to coastline
» Farming
* Recreation
» Preserve size, scale, natural beauty
» Low density development
» Heavy weighting for conservation
» Sustainable model - resident funding / role of farm

Mataka Station

Outcomes:

« Permanent covenanted conservation estate exceeding 400ha

* Permanent protection open space

«  Planting programmes exceeding 500,000 plants/trees

«  Kiwi conservation programme much more successful than contemplated

« Voluntary buy-in from owners to additional planting and conservation
«  Compulsory design guidelines — partial success — being re-written (see lessons)
«  Anti-subdivision covenants survived attack

« Integrated management of farm and conservation estate succeeding
« Large working farm on growth curve
«  Owners underwrite land management and conservation

« 380 archaeological sites (including 7 pa sites) permanently protected

¢ Public access to Marsden Cross & Rangihoua Pa — road and walking track
¢ Land given to iwi to enlarge pa site

«  Working protocol with iwi










Breamtail

+ 450 ha
* 40 homes — less than 9% of land area
*  Objectives:

» Re-align previously conflicting values and objectives to make compatible and mutually
re-enforcing:

+ Development

+ Conservation

» Archaeology

o Iwi

* Access to coastline

» Farming

* Recreation
» Preserve scale and natural beauty of farm adjacent to urban style development
» Low density development relative to surrounding areas of Mangawhai




Breamtail

. Outcomes:

— 273 ha farmland post development

— 186 ha conservation estate post development

— Mangawhai Coastal Walkway created — 8 kms of public coastal walkway
— 150,000 plus trees planted to link Byrnderwyn Forest with island birdlife

— Permanent open space protection
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Wiroa Station

508 ha
25 houses (under 5% of land area)
Objectives:
*Manage landscape/farm/conservation estate as a single unit
*Re-align previously conflicting values and objectives to make compatible and mutually re-
enforcing:
*Development
*Conservation
*Archaeology
elwi
*Access to coastline
*Farming
*Recreation
*Preserve size, scale, natural beauty
*Low density development
*Heavy weighting for conservation
*Sustainable model - resident funding / role of farm

Wiroa Station

Outcomes:

« Permanent covenanted conservation estate exceeding 175ha
* Permanent protection open space

«  Planting programmes exceeding 200,000 plants/trees

«  Permanent kiwi protection programme

* Integrated management of farm and conservation estate
«  Working farm on growth curve
«  Owner structure underwrites land management and conservation

« Archaeological sites permanently protected
«  Public access to coastline - walking track and contribution to new public road to new public
beach at alternative location

«  Working protocol with iwi
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Weiti

e 900 ha (9 sq kms / 2250 acres)
e 20 minutes by car from the Auckland CBD, inside commuter belt on eastern beaches
*  Weiti River on north side, Okura Estuary on south side, Karepiro ocean beach on the front
¢ New zoning achieved 2010 for:
— 550 residential units
— Mixed use villages (inc office, retail, accomodation, mixed use)

— Permanent protection of greenbelt exceeding 700 ha

¢  Weiti is designed to be unique in New Zealand and Australia by creating a world ranking,
very beautiful, landscaped estate, on the ocean, 20 minutes from a major city CBD

*  Weiti is designed to rank as one of the top 2 residential projects in Australia and New
Zealand and'to be unique, as a 900 ha world class exclusive retreat nearer to the CBD than
many commuter suburbs

Weiti
Key Facts (cont’d)

¢ Projected Outcomes:

« Permanent covenanted greenbelt exceeding 700ha inside commuter belt — regional asset
* Permanent protection open space
¢ Planting programmes 2 - 3 million trees

« Permanent conservation programme, conservation institute and gardens linking North West
Wildlife Corridor

«  Compulsory design and landscape controls

* Leading edge development on international scale

«  Anti-subdivision covenant applying to greenbelt

«  Spatial development pattern utilising small development footprint relative to size of property

« 42 ha new public park spaces

«  20kms new public walking trails with rest facilities, lookout, carparks
*  Public access to mountain biking club and conservation gardens

«  Protection of archaeological sites

«  Protocols with iwi and co-operation
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Lessons Learnt

Density and spatial organisation

* Cannot over-state importance — key to success
«  Nothing will remedy mistakes here
¢ Three examples:

* Alarge landscape capable of absorbing a tightly clustered set of homes in a niche
(scheme relies on reduction of viewing zone rather than hiding development)

*« Large Iandscage capable of absorbing scattered placement of houses with high degrees
of screening/al sorEtive planting (scheme relies on high degrees of separation (km’s),
absorption and architecture controls)

« Small landscape not capable of either technique (transfer development rights or reduce
development dramatically)

«  The dynamics of this debate are a national issue as yet unresolved
* Large areas of totally uninterrupted farmed/planted/green space are key components
*  Stepping back from beachfronts and sea edge, works

«  Athigher levels of density urbanisation of unspoilt coastline is inevitable and a go/no go
decision requires regional assessment (if not national)

Lessons Learnt

Sustainability

If you can’'t develop a robust 50-100 year business plan for enhancement and maintenance of
the total environment, don’t do it

Revenue steams from development income or resident levies can support environmental and
public amenity gains not otherwise achievable

Secure enhancement and maintenance cash requirements against certificates of title

Security will only be granted for defined business plan expenditure — usually within the private
ambit of a body corporate or other entity managing owners’ common interests

RMA consent conditions play a role, but are not the only alternative — recognition of the public
domain requirements and private domain requirements is essential (for instance consent
conditions are useful short term tools but can be clumsy long term tools and a management
solution may be better)




Lessons Learnt

Avoiding Development Creep

District and regional plans change at least every decade

Development pressure inevitably results in development creep (increase in levels of
density/types of activity/urbanisation of rural space)

Permanent anti-subdivision covenants avoid creep
Such covenants should be encouraged and granted extra recognition (i.e. incentives for creation)

Anti-subdivision clauses are compatible with buyer’s expectations in master planned
developments

New Zealand needs a long term approach to coastal planning at levels which provide meaningful
guidance on no-go areas and development controls for the balance.

Meaningful guidance in the coastline would provide clearer guidance on objectives and more
clearly weighted criteria to address issues of balance within regions and within particular kinds of
landscapes

Lessons Learnt

Private Architecture and Landscape Controls

+  Private controls work.
»  They are not a substitute for public controls but can exist in parallel

*  Qualitative controls are more naturally the province of private controls (e.g. requirements for
a high standard of architecture)

*  Many private control schemes don't work at all, or well — initial intentions face substantial
challenges and the development team or body corporate will buckle unless legally obliged to
address certain questions

+  Even when obligations exist to address relevant control issues, opposition from the client
constructing a house or other building is hard to control and requires significant commitment
or obligation to ensure the controls are implemented well

*  Requirements for success are:

*  Abody corporate or similar structure mandated to achieve a defined design result
through permanent legal mechanisms (such as covenants in certificates of title)

»  Power to enforce through certificates of title

*  Well structured controls using past mistakes and other experience to avoid common
pitfalls (preferably a model control as a base)

»  Controls driven by objectives for the landscape and development, unique to that site




Lessons Learnt

»  Controls with:

. Objectives (e.g. avoiding dominance of the landscape by a house, protecting
major landscape features)

. High quality processes: appointment of 3/ party experts to decide, avoidance of
conflicts of interest, transparency, external monitoring (depending on degrees of
RMA consent processes)

*  Prescriptive controls:
»  siting of buildings
*  building mass and form
*  roofs
»  associated structures
*  materials

*  colours

» astrong drive for design which relates to the context of the site

» acareful approach to landscaping and use of mature planting prior to and during
construction

Lessons Learnt

Monitoring and Enforcement of Private Architectural and Landscape Controls

Legal entrenchment in body corporate rules
Super-majorities for change or suspension of controls

Recognising the boundary line between the public objectives of the RMA consent process and
the purely private objectives of of private controls

A model code
Approval of private codes during RMA phase




Lessons Learnt

Voluntary Offers — Multiple Benefits

Planting
Heritage protection
Partnerships with tangata whenua
Coastal access
« focussed solutions

«  Recognition that not all local/regional access issues have to be solved in a manner
requiring access to every beach

Lessons Learnt

Quality, Respect, Care

Traditional approach: maximise volume, minimise cost and quality
Can we do better? Yes

Pﬁes it have to be a high cost project with high cost construction? In the coastline and along
akes - No

Quality in coastal and lakeside environments can be achieved with low cost infrastructure, and
low cost materials if done with a commitment to quality, respect, and care.




